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* Strategic Intelligence Partner — Sept 2014
* First Local Authority partnership in Europe

* Working as part of Sunderiand Partnership
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Mary Jones

Data sources: Jontek, Rah, Mesals, Spoa, Swift. Chs

Date of birth: 22 July 1922 (94 yrs old)

Date of death: N/A

NHS Number: 9999999999

PID: 999999

Address: 50 Rose Avenue Houghton-Le-Spring Dh4 éja Uk (as of 30 July 2007)
Main category: Physical Support: Personal Care Support

Hazards: None
Life Timeline Key Events Involvements
From: | g 1July, 2014 x To: |

* 0 0 0000 Wes o0

Address History

7 September, 2016

x
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2016

Care Plans

Contacts

A&E admissions

Standard assessment

Specialist assessment

Financial assessment

Intermediate care

Care package

Home adaptation

Equipment

Telecare

Reviews



John Smith

Data sources: Spoa, Swift, Dfg, Rah, Police, Jontek, Mesals, Chs
Date of birth: 12 Jan 1970 (46 yrs old)

Date of death: N/A

NHS Number: 9999999999

PID: 999999

Address: Address SR9 95R (as of 10 August 2015)

Main category: Physical Support: Personal Care Support
Hazards: Ap - Adult Protection

Life Timeline Key Events Involvements Address History Care Plans

From: | g 1 January. 2004 3 To: | iy 7 September, 2016 x

Contacts

A&E admissions

:

Standard assessment

Specialist assessment
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Financial assessment

Intermediate care

Care package

Home adaptation

Equipment

Telecare

o 00 0 © 0 0 OO0 Oa:-

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016




John Smith

Data sources: Spoa, Swift, Dfg. Rah. Police, Jontek, Mesals, Chs

Date of birth: 12 Jan 1970 (46 yrs old)
Date of death: N/A

NHS Number: 9999999999

PID: 999999

Address: Address SR9 95R (as of 10 August 2015)
Main category: Physical Support: Personal Care Support

Hazards: Ap - Adult Protection

Life Timeline Key Events Involvements Address History Care Plans
filter (3 letters minimum)
Type Start Date End Date Provider Service Start Date Service End Date Frequency
Adaptation Help To
Live @ Home N/A N/A N/A N/A 1.0 / One Off
Adaptation
Service Managed
Budget N/A N/A 10 March 2016 N/A 1.0 / Weekly{days)
Personalisation
;’zp"'pzzﬁme 10 March 2016 NIA BLUEBIRD CARE 21 December 2015 N/A 10.5 / Weekly(days)
Service Home HERBON
15 February 2016 N/A COMMUNITY CARE 3 March 2014 N/A 43.0 / Weekly(days)
Support
CENTRE
Service Hi
sim sl 21 December 2015 | 9 March 2016 BLUEBIRD CARE 21December2015 | N/A 7.0 / Weeklyldays)
Service Home HENON
14 December 2015 14 February 2016 COMMUNITY CARE 3 March 2014 N/A 43.0 / Weeklyldays)
Support
CENTRE
Service Managed
Budget N/A N/A 14 December 2015 9 March 2016 1.0 / Weekly{days)
Personalisation
Service Home HENDON
6 October 2015 13 December 2015 COMMUNITY CARE 3 March 2014 N/A 39.5 / Weekly{days)
Support
CENTRE
Service Managed
Budget N/A N/A 6 October 2015 13 December 2015 1.0 / Weekly(days)
Personalisation
Service H HENDON
e 10 June 2015 10 June 2015 COMMUNITY CARE | 3March 2014 N/A 4.0 / Weekly{days)
Support
CENTRE
Service Home HENDON
Support 11 May 2015 5 October 2015 COMMUNITY CARE 3 March 2014 N/A 36.0 / Weeklyldays) WV

FENTRE
(*)



Adult 360

 What went well?
— Co-design, co-creation and co-iteration with end users
— Service champions (biggest influencers)

 What didn’t go as well?
— Time taken to build the trust to get hospital data
— Accessing data at source from hosted systems

* Single biggest lesson

— Build in the time, effort and confidence factors it will take
to get access to the data for people to use!
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Q RADAR

OPEN ALERTS*

Status
Open

Time

Assignee

Watcher

Active Involvement Coverage
Address in Sunderland
Area
Coalfield
Category
Family Size
Number of Criteria
3
Open To
None
5SF Panel
SF Referral

SF Status

Filter set changed

Restore Save

TITLE

Family 103657

Family 102051

Family 100784

Family 102237

Family 102602

Family 103857

Family 101098

Family 101559

Family 100830

Family 103007

Family 102042

Family 101799

Family 102978

Family 102532

#33649

Coalfield

103657

Joe

Sharon
Steven

096894

096896
096897
596898
596899

Yes

Active

Famil

y

Family 103657

Triggered by Family on 2016/03/26 18:02

3§ ASSIGNEDTO Unassigned € WATCHED BY Unwatched

METADATA

CRITERIA

FAMILY MEMBERS ~ SFHISTORY ~ ACTIONS  NOTES

Yes
Child Needing Help
Crime

Education
Violence

None

Over 3 months ago

2015-06-03

High

Capita One
Connexions
Police
Swift

Yos

&P | X
# Take Action



Strengthening Families

 What went well?
— Willingness of the partners to share
— Very visible & immediate results

 What didn’t go as well?

— Fear initially of the erosion of the ‘professional
perspective’

* Single biggest lesson

— Investment is small specific areas can lead to much bigger
benefits



City Moapitals Sunderland hf;'_:i

Sunderang i
underianc MISTHewaay
City Council \*/ PdLi?:E

e
Sunderiand

LeyCouwal

North Exst Ambulance Service 'lt'_l'.:j







Street

Great Lumiey

Brasside
on Hall '

High Pittington

‘( Belmont

Sunderland 001B
A polygon comprised of 834 vertices.
Attribute Metadata

AMB_1415: 8.0
AMB_1416: 15.0
AMB_1516: 7.0
ARHA_1013: 2743.0
CDATA15_AR: 2.0
Crimes: 9.0

Incidents: 21.0
LSOA11CD: EO1008722
LSOA11NM: Sunderland 001B
Licensed Premises: 3.0
NAME: Sunderland 001B
South Hettor: POPULATION: 1479.0
Vulnerable Children: 7.0




Impact of Alcohol

 What went well?
— Ability to profile the ‘collective’ picture

— The impact of being able to see Children affected by
alcohol

 What didn’t go as well?
— Conflicting priorities — Licencing / Public Health

* Single biggest lesson

— Power of data to influence very different conversations but
the time and effort required to nurture the process



(@

11 ';llxl
el

o
Lrs Cwe
i

()

'[n‘
werna




L T M MS D o e

g XS Noergagr e ene i b

Mrvmars A Ay 10 LAa? gy

-

s 2. -

Froaced Mbam

LR

Vo e dmaen
Sl = ) o b ] S

Lty e = P o Do b Sanliinn
Jm wrred Letmaens

e g i T g ST b et M TR Y PTY Ay b e e Y
Podmiel Shhen

e T L ST P ——— Potmtel Aken

ALl AN oS Ll = 1 onv Metooel Adoven

otces AN
Melreted Adiven

ST —————
Fretoce s Adcven

LR B P

P g AN L | . aegaga
Lve wte t Ao rea

2D Cagagmment wim Awwws b Sming Lever b w0 1t i ans Pae e
e oo Meswret hicren

Sunderlane nielpence Servos ~ Innovation in Partnership




STANLEY MORRISON

L BE 2]
-,




WARD 360




Adults Commissioning Tool

Non-LD

DECILE TOP USERS PID CUSTOM

COST BREAKDOWN

® Average @ Total Cost




LD Clients
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DECILE TOP USERS

COST BREAKDOWN

® Average @ Total Cost

136,927

AVERAGE CcOST

TOTAL COST LINE GRAFM (1



COHORT RESULTS

COHORT SUMMARY

Total Cost Average Cost/Person # of People # of Utilities/Person
£25,196 £3,599 7 PEOPLE 1.7 UTILITIES

COHORT DEMOGRAPHICS

AGE GENDER
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COST ITEMS TIME SERIES

Costs Counts

® spoa ® dfg @ cost_package @ service_no_provision @ referrals @ involvements @ Total

2,163

TOTAL COST (()

h sz- Mz, June July Avgus? September

MONTHLY START DATE



COHORT RESULTS

COHORT SUMMARY

Total Cost
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COHORT DEMOGRAPHICS

AGE

COUNTY

COST ITEMS TIME SERIES

Costs

Average Cost/Person # of People
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GENDER

1,266

PEOPLE

Counts

TOTAL COST (1)

LN 2.139.492
2.040.109 J] 2.054.003 2.086.835
1.949.788 1.991.486 2015284
1.892.256 v

® spoa @ service_no_provision @ referrals @ involvements
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Benefits from Practitioners Viewpoint

| am making decisions without the blindfold (OT)

It’s making me think differently before | act
(Rehab Physio)

We are now receiving better referrals from the Nursing Team (Hospital SW
Manager)

| feel | know a new customer before | meet them — I can focus on affirming the
information; not asking them everything again! (ILT Officer)

Different decisions, different conversations — this is what | feel has most changed
for me (SW - MDT)

| am confident of safe and effective discharges — without spending hours finding
out info! (Complex Discharge Nurse)



