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Adult 360

• What went well?

– Co-design, co-creation and co-iteration with end users 

– Service champions (biggest influencers)

• What didn’t go as well?

– Time taken to build the trust to get hospital data 

– Accessing data at source from hosted systems 

• Single biggest lesson

– Build in the time, effort and confidence factors it will take 
to get access to the data for people to use!







• What went well?

– Willingness of the partners to share

– Very visible & immediate results 

• What didn’t go as well?

– Fear initially of the erosion of the ‘professional 
perspective’ 

• Single biggest lesson

– Investment is small specific areas can lead to much bigger 
benefits 

Strengthening Families









• What went well?

– Ability to profile the ‘collective’ picture 

– The impact of being able to see Children affected by 
alcohol 

• What didn’t go as well?

– Conflicting priorities – Licencing / Public Health 

• Single biggest lesson

– Power of data to influence very different conversations but 
the time and effort required to nurture the process  

Impact of Alcohol 











Adults Commissioning Tool

Non-LD



LD Clients







Benefits from Practitioners Viewpoint

I am making decisions without the blindfold (OT)

It’s making me think differently before I act 
(Rehab Physio)

We are now receiving better referrals from the Nursing Team (Hospital SW 
Manager)

I feel I know a new customer before I meet them – I can focus on affirming the 
information; not asking them everything again! (ILT Officer)

Different decisions, different conversations – this is what I feel has most changed 
for me (SW - MDT)

I am confident of safe and effective discharges – without spending hours finding 
out info! (Complex Discharge Nurse)


