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PROJECT CONTEXT

THE PROJECT ORIGINATED IN 2018, AS A COLLABORATION SUPPORTED BY MHCLG

Start: 2018

Goal: Collaborate across councils to identify and build common solutions to shared problems, supporting LAs’ work with vulnerable people
Initial participants: 10 Local Authorities including Stockport, Social Finance and MHCLG’s Local Digital Collaboration Unit

Starter funding: MHCLG's Local Digital Fund, Christie Foundation
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When social workers first interact with a family, they do not have easy access to key information. This includes the services that family members engage with. The

consequences of this are:

¢ Social workers sometimes have incomplete information which
can change decisions and outcomes

e Social workers waste time chasing information, which they
would prefer to spend with the family

e The child could be placed at further risk from delays




THE SOLUTION: FAMILY CONTEXT

Family Context is a tool that allows social workers to easily access
service involvement information on relevant individuals to a
child. It facilitates conversations with lead practitioners from

other services, so that social workers can better support families

and safeguard children.



FAMILY CONTEXT PHASE 2 DEVELOPMENT

Juamve 2021:
1 Preparation for launch inS5tockport

Ot - Mow 2021
Filot Launched inStockport

Dec-MMarch 202122
I'Gather feedback from social workers

April -lune 2022
Phase 2 Reguirements gathering

July -Aeg 2022

Tool Analysis
Sept 2022

FPhase 2 Evaluation
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DEVELOPMENT OVERVIEW IN NUMBERS Phase 2 2022
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Social Workers participated in Social Workers participated Social Workers participated in
development of further in timescale recording for timescale recording using
requirements manual searching for data Family Context tool

Social Workers participated
in testing the Family
Context tool




AN ITERATIVE APPROACH, WORKING CLOSELY WITH SOCIAL WORKERS AT EACH STAGE, WAS USED TO DEVELOP THE LIVE TOOL

Agile principles and extensive user research were used to understand and frame the problem and design a solution in collaboration with social workers

In alpha/beta, we undertook 6 rounds of user research across Leeds and Stockport using different prototypes and types (synthetic and real).

Prototype 5 Prototype 6 (Live)

Prototype 3 Prototype 4 (MVP)
(coded)

(excel) (digital)

Prototype | Prototype 2

{paper) (digital) (digital)



Family Context matches and aggregates data from education, adult social care & housing into a single searchable view

It gives basic information on service involvement and contact details of relevant professionals for social workers to speak to
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INFORMATION IS FOUND THROUGH A SIMPLE 3 OR 4 STEP PROCESS

1. Social workers access Family Context using their CMS (Liquid Logic) login details

2. They search for adults or children using name or Liquid Logic Children System ID

3. The results page shows any matched individual records, which the social worker then selects

4. The social worker then selects the desired individual and can choose to open a ‘drop down’ to view relevant service involvement and contact details

Search for : VI_E\_N an1 This journey is repeated for
Select an individual’s any additional, relevant

individual® service individuals that social
involvement workers want to search for

any
individual'

1. In each option, searching can be done by: (i) name; (ii) Liquid Logic Children System ID; or (iii) a combination of the two.

2. Selection does not take place when a search is made using a Liquid Logic Children System ID because this causes a direct match.
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Matt Saunders
Will there be additional sources at this point?


A NUMBER OF KEY PRINCIPLES WERE CENTRAL TO THE DEVELOPMENT OF 13 FAMILY CONTEXT

e Importance of user input throughout design & development
o Working with users at all stages in the design, from development through to pilot, to ensure it aligns to needs
o Conducting final round of usability testing prior to launch to check Ul and quality of data matches

¢ Centering data ethics and information governance

o  Working with the ICO from the outset and throughout design & development
o  Working with families- considering ethics of what data should be included as well as meeting requirements

¢ Using open source and iterative development

o Sharing code and design, aligned to GDS principles
o  Working with existing systems
e Using a single sign on, the same as for Liquid Logic, to remove barriers to access and login

o Value of working collaboratively
e Bringing together data and frontend technical teams, working across data and the service
e Building collaborative relationships to enable data sharing



PHASE 2 GBJECTIVES

We want to explore questions such as:

e Are there any bugs/technical issues with the tool in use?

e Do social workers know how access it and are they choosing to
1. Further develop Family context tool use it?

2. ldentify any addition datasets o How is the tool affecting social workers’ practise?
3. Analysis of tool use and timesaving e s it reducing overall time spent searching for information and
supporting decision making?

Main objectives:

e What would make the tool more impactful?

ULTIMATELY, SUCCESS FOR FAMILY CONTEXT = GIVING SOCIAL WORKERS THE INFORMATION THEY NEED, WHEN THEY NEED E

v Saves time for social workers, prioritizing time with families
v Social workers are empowered to make informed decisions more easily

v Services around a family can be better connected


Matt Saunders
Add info for phase 2

Matt Saunders
How would we measure this?


FINDINGS

FAMILY CONTEXT WORKS AND HAS HAD REAL IMPACT FOR SOCIAL @FKERS
Family Context has performed well across all three elements tested by the pilot:
e Usage:
e Testers have continued to use the Tool after the pilot and logged in regularly, without prompting
¢ Usability & Performance:

e Users liked the tool and reported that it is easy to use
e No technical issues have been raised within phase 2

* Impact:
e  Family Context saves social workers >15 hours on average per month (Based on methodology set in 2021 Evaluation)
¢ Quick access to contacts and information also supports decision-making and has had a positive impact on families

The biggest message for improvement has been the demand for more data — a range of additional datasets were proposed, with probation and GP information flagged as
highest priority


Matt Saunders
Update the below for phase 2 


USE OF THE TOOL THROUGHOUT PHASE 2

DAY LOGIN EVENTS 2022 (1 PERDAY)
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TESTERS INDICATE THAT, ON AVERAGE, THE TIME TAKEN TO FOLLOW UP WITH OTHER SERVICES HAS DROPPED

Without Family Context With Family Context
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Average: 136mins Average: 3mins



POTENTIAL HOURS PER SOCIAL WORKER PER MONTH

~133mins sk ~1.6 3k ~100

Minutes saved Minutes saved Social workers in
searching for searching for Children’s Social
information per new miformation per new Care Stockport
referral referral

Across Stockport CS:

184 hours a yea 18,402 hours a yea

15 hours a month 1534 hours a month




“I've always found it easy to use.
When we had the first
conversation | was expecting it to
be more complicated”

“When you showed me the tool | thought ‘wow
that's easy, literally a name or case #”

“The key things is it is easy, I've not had any misses.

I've not spent more than 5-1Ominutes searching” “I’s pretty idiot-proof!”

“l found it really easy — and I'm a bit of a dinosaur. At home
| always get my kids to sort tech things”


Matt Saunders
Replicate page from evaluation with group info


PROBLEMS FACED WITHIN PHASE 2

Problems Phase 2

Getting incomplete information on families ;

Remembering to use it Other (please add) Locating the link;

None ;

Getting incomplete information on families ;Remembering to use it Other (please add)
Locating the link;

Finding time to take part in the research activities ;Remembering to use it Other
(please add) Locating the link;

Finding time to take part in the research activities ;

Remembering to use it Other (please add) Locating the link;Getting incomplete
information on families ;

Being unable to reach the right contact for service involvement;Remembering to use it
Other (please add) Locating the link;
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NEXT STEPS AND RECOMMENDATIONS

DEVELOPMENT — PHASE 3
DATASETS

e Continue to develop identified requirements and datasets
O YOS data
O Probation data
O Health data
O Additional Education

BUSINESS ENGAGEMENT

O  Gain business backing in order to continue review of developments as they are delivered in Test and Live tool

O Nominate and form Subject matter experts (SMEs) / Champion groups these can be used as the Testing groups when new elements of the tool required
testing

O Subject matter experts (SMEs) / Champion groups can also be used to gather information on updated task timings when new elements are added to the
tool

Note: A key issue has been getting input from the business due to busy schedules and time constraints as indicated above by users within the problems faced for Phase 2.
Finding time to take part in research activities was indicated as the most common challenge. Notes have been added to Liquidlogic in order to prompt users to use the
Family Context tool. Additional option to be explored for promoted use of the tool.

TESTING — PHASE 3

UAT (USER ACCEPTANCE TESTING)
e Plan and create scripts for Phase 3 testing once new datasets are available
e Complete testing for each dataset when introduced to Test and Live tool

ANALYSIS — PHASE 3
TIMESCALE RECORDING

e Undertake work to define task level timescales



o Time taken to actually find out who the key worker is —who is involved with the family
= |n order for you to find out YOS were involved at that time — how long would that take you to find out
=  Would you have even needed to consider if these people were a Stockport resident or open to YOS?
Time and motion study to obtain timescales for the above
Define a list of documents that data is used to support
Sticking points — what are the points where work stops? — Does it stop? Or is the quality of work impacted but still progresses without the data?

Phase 2 analysis has been completed using the same rationale and methodology as the 2021 Evaluation, the timescales recorded are not at task level, but reflect the
overall time taken to obtain information rather than the actual time spent by Social Workers on tasks to obtain the information. Completing the above will allow more
accurate time saving data to be captured and used with future analysis.

USAGE REPORTING

e  Currently usage data is produced from the raw analytics data. Dashboard or automated report outputs are required
o Decide what information is relevant
= Report specs required
o Filter data between dates
o Weekly show and Tell report page requires updating and would be a suitable place for additional data charts, currently the page does not have
correct/up-to-date data due to field IDs not being updated at the last change.

BAU — PHASE 3
ESTABLISH BAU OWNERSHIP

Weekly Show and Tell report page
Tool issues
Data cleansing issues — how to submit /raise issues for correction

o O O O

Access issue
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